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For Cathay FHC, the financial industry is not only an asset manager, but also a driver of industrial transformation. In the pursuit of sustainable operations, we uphold the spirit of
"Better Together,” focusing not only on financial performance but also incorporating impact into the core of decision-making. Through our core financial functions, we aim to guide
capital toward areas that drive positive social change and become a key force in promoting industrial advancement and mutual prosperity in society.

To accurately capture the impact of its operating activities on society and the environment, Cathay FHC collaborated with academic institutions to establish the Five Capitals
Profit and Loss ( 5C P&L ) assessment framework. Starting from an Outside-In perspective, the framework combines Impact Accounting based on financial profit and loss
with the causality-driven Impact Pathway approach. It examines the full value chain, from the supply chain and Cathay’s own operations to financial products and services, to
comprehensively assess how corporate activities affect human well-being. Through a systematic analysis process, environmental and social externalities that are not fully reflected
in market prices are quantified and converted into consistent and comparable monetized indicators.

According to the 2025 analysis results, more than 99% of the impact generated by Cathay FHC's operations was concentrated in downstream financial products and investment
and financing activities in the value chain. Among these impacts, investees and borrowers receiving financial support drove the overall industry chain to create approximately
NT$15.8 trillion in output value, while also creating approximately 25.2 million indirect job opportunities and NT$2 trillion in wage income, injecting momentum into social stability
and economic prosperity. In the face of transformation challenges, the industry chain was estimated to generate approximately NT$1.2 trillion in potential social costs in terms of
resource consumption, environmental pollution, and potential human rights infringement risks.

To assist industries in their low-carbon transition, Cathay FHC has established a rigorous ESG risk monitoring mechanism through the Responsible Investment working group and
continues to expand investments in low-carbon industries such as renewable energy, green buildings, waste recycling, and public transportation. It is estimated that low-carbon
investments avoided approximately NT$5.7 billion in carbon social costs in 2025.

Looking ahead, Cathay will continue to optimize resource allocation through impact management tools. Cathay is committed not only to reducing negative externalities, but also to
maximizing positive value. Through impact-based thinking, Cathay no longer focuses only on short-term cost-benefit analysis, but incorporates the long-term environmental and
social impacts of decisions into evaluation indicators, identifying opportunities in risks and fulfilling responsibilities in opportunities. Cathay hopes to use its unremitting efforts to
drive more comprehensive corporate sustainability management and work toward achieving Net Positive sustainable operations.

major value chain
stages ( supply chain,
company operations, and
products and services )

major sustainability
management aspects
(' economic, environmental,
and social )

More than 20 impact items

Biodiversity has been
incorporated into the
environmental aspect

The scope of investment
and financing inventory
has been expanded from
the top 10 industries to all
industries

Developed localized impact
valuation coefficients for
each investment region
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Updated the upstream
procurement input-
output analysis (I0A)
coefficients and adjusted
historical calculation results
accordingly

Added an assessment of the
employment opportunities
and wage income created by
supply chain procurement

Added new metrics related
to human rights risks within
the industry chain derived
from investment and
financing, including child
labor and forced labor

Added new metrics related
to employment impact,
including wage quality,
equal opportunity, sexual
harassment, employee
support programs, and
internal job placement

Updated the assessment
methodology for employees’
future benefits generated by
training.

Added impact items for job
creation

Updated the assessment
methodology for the impact
of wage quality
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Cause of 5 IRIS Catalog . Five Major Type of . Impact
Material | 3 Impact on well-bein; o Monet: NT Im Ratin
Impact SIS of Metrics A e Capitals Impact onetary ( NT$) pact Rating Stakeholders
Procurement drives industry Finance and Social Externality: Boosting Supply . OO .
supply-demand relationships Integrity Capital Chain Value Positive (+) 33144,841,016 0000 00 Society
Procurement creates Social Externality: Income of Supplier . NN External
employment opportunitiesinthe  Human capital Work ’ Positive (+) 4,961,367,938 ( 1 1 O/000e |
] supply chain lorkers employees
Supply Responsible Payment to PI54T8
Chain Procurement Supplers Environmental impacts of GHG Environmental Externality: Suppl
emissions during supply chain  Natural capital Chain GHG Emissions Y- Supply Negative (-) 194,107,762 Q0O OOOO0  Environment
manufacturing
Environmental impacts of air Environmental Externality: Suppl
pollutants during supply chain  Natural capital Chain Air Pollutants Y- SUPPY Negative (-) 599,702,334 Q@O0 O OOOOO  Environment
manufacturing
. y Increase financial capital stock Finance and Gross Value Added (GVA): Net . -
Operating Profit FP1301 for investor returms Integrity Capital Operating Income Positive (+) 107,633,132,000 00000 Investors
q Support government expansion . | .
LR PublicExpense  FP5261  of infrastructure and social | nanceand Gross Value Added (GVA): Public . () 10626206000 0000 0  Society
Performance welfare Integrity Capital Expenditure
Depreciation and Develop industry tech for Finance and Gross Value Added (GVA): . .
amortization FPo573 supplier revenue Integrity Capital Depreciation and Amortization Positive (+)  8840,057,000 00T Suppliers
9
e Rising GHG concentrations . Environmental Externality: s :
GHG Emissions 0Ol1479 contribute to global warming Natural capital Operational GHG Emissions Negative (-) 123,810,935 Q0O OO0  Environment
Renewable
Er;zlrfg}; ggr;s\llte 012496 Eﬁtcl rzztaes;nglil-;?wcarncisntranons Natural capital Environment
Business system) gates g 8 Environmental Externality:
o . yst Environmental Benefits of Using Positive (+) 56,636,265
perations Renewable Energy
Renewable Energy 013324 Dggreasmg GHG concentrations Natural capital Environment
(Purchased) mitigates global warming
Environmental Impact Depletion of Change in water resource Environmental Externality:
of Operations P 010263 stores causes stress on local  Natural capital Operational Water Resource Negative (-) 8,497 Q@OOOOOOO  Environment
Water Resources o :
communities Depletion
Fuel Usage OS5 loasing o raatt oot onlorion)  Natura copita Environmental Externality: .o e (o) 15303050 @O000000  Environment
(Gasoline/ Diesel) impa c%s g P Operational Air Pollutant Emissions g e
Waste Incineration and landfills cause . Environmental Externality: sl ]
Management 0l6192 air pollution and GHG emissions Natural capital Operational Waste Disposal Negative (-) 3,807,426 00000000  Environment
Digitalization: Digitalization of services reduces Environmental Externality:
Reduce Paper - the environmental impacts of  Natural capital Digitalization Yo positive (+) 13,212,074 Environment
Usage paper use g
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Cause of 9 IRIS Catalog q Five Major Type of o Impact
e Material Issue of Metrics Impact on well-being Caitals e Monetary ( NT$) ImpactRating | o 1t ere
Social Externality: Salaries Above . - Internal
. Positive (+) 42,736,486,052 00000 OO
Employee Compensation that allows for Living Wage employees
Compensation & Ol4724 quality of life, well-being, and  Human capital
Attracting and Benefits purchasing power Eic\alicr:athernahty Salaries Below Negative (-) 35,559,558 ©0000000 Internal
L g Wage employees
Retaining Talents
Employee Benefit 012742 Paid leave and farr)lly—fnendly Human capital Social Externality: Family-friendly Positive (+) 932,829,168 000 () Internal
Programs culture foster work-life balance culture and support employees
Employee Training Training enhances professional . Social Externality: Future benefits of . ~¢ Internal
& Development o877 skills and employability Human capital employee training Positive (+) 1820429,570 00000 employees
Talent and Skill
Development
Internal Job-Filing 016995 Internal‘promot.lon and job Human capital Social Externality: Internal Job-Filing ~ Positive (+) 3,831,484,227 [ 1 ] OO D) Internal
transfers increase income employees
High-paying positions create Internal
Gender Pay Ratio 0l1855 segregation due to gender Human capital Social Externality: Equal Opportunity Negative (-) 4,833,239,766 [ I | Jolooee) employees
Business differences ploy
. Inclusive Workplace
Operations Workplace Physical and emotional damage, Internal
Sexual 0I9077 leading to future medical costs ~Human capital Social Externality: Sexual Harassment  Negative (-) 3,499,388 [ [0/00/000e)
employees
Harassment and loss of well-being ploy
No. of Employees Cardlova‘scular disease risks . Social Externality: Employee Health . Internal
with Health Risks 0l4061 and medical expenses due to  Humancapital 5 o Negative (-) 538,440 [ | olooeee) employees
workload
No. of Employees R . . .
Employee he.alth and with Improved Ol4061 Health promotion improving Human capital Social Externallt)a Employee Health Positive (+) 1,669,662 PYe ( . Internal
well-being Health lifestyle and health status Promotion employees
Occupational o757 Physical and emotional impact Social Externality: Occupational Internal
Accidents 016525 and cost of medical resources Human capital Accidents Negative (-) 5338342 ®0000000 employees
Youth empowerment /
e Social Improving local community Socialand Social Externality: Value of Social .
empowerment / | Ol7421 ot S quality of fif Relationship | ' Positive (+) 456,070,447 [ 1 IO Society
helping the nvestment relations and quality of life Capital nvestment
underprivileged
Industry investment and lending Intellectual Social Externality: Enhancing Indust
drives industry supply-demand ) . ty: g Y positive (+) 15,832,090530463 0000000 Society
: N Capital Chain Value
relationships
Products Responsible finances/ Industry Investment & lending creates Social Externality: Income of Indust E
N - . . . ry . xternal
and carbon emissions in Investment and 18480 jOIE) opportunities along industry  Human capital Chain Employees Positive (+) 1985864885704 @O000000 employees
Services financial assets Financing chain
Workers losing their freedom and
suffering physical and mental . Social Externality: Industry Chain . B External
health impacts due to forced Human capital Human Rights Risks - Forced Labor Negative (-) 65575861440 00000000 employees

labor
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Cause of IRIS Catalog Five Major Type of Impact
Material Issue 5 Impact on well-bein, . Monet NT. Impact Ratin;
Impact of Metrics P g Capitals Impact ary (NT$) pa € | Stakeholders
1 Sustainability Strategies & Future income loss from child
Governance . . . Social Externality: Industry Chain . External
. I:gorer.s unable to receive quality  Human capital Hurnan Rights Risks - Child Labor Negative (-) 46,485433,744 0000 OO0 employees
1.1 Sustainable Governance and ucation
Management Responsible . .
¢ financzs/ clarbon Industry Environmental impact of GHG Environmental Externality: Industry
1.2 Cathay's Sustainability Strategy i sor Sy Ayt Investment and 118480 emissions resulting fromindustry  Natural capital Chain GHG Emissions Negative (-)
Blueprint and Strategy Pillars assets Financing chain supply and demand
1110446113225 OO00O®OO®®® Environment
. 1.3 Stakeholder Engagement and Environmental impact of air . Environmental Externality: Industry ]
Materiality Analysis pollution resulting from industry ~ Natural capital Chain Air Pollutants Negative (-)
chain supply and demand
B
Products O —— Low-carbon Low-carbon investments avoid Environmental Externality:
2 Climate and > Products - Investin 118480 environmental impacts from  Naturalcapital —>  Environmental Benefits of Low- Positive (+) 5,746,675,059 OO0 0000 Environment
Services g GHG emissions carbon Investments
3 Health
4 E Provide economic protection in Social and
mpowerment i .
P fieaith pomctionand No. of policies PI8785 the face of unexpected events Relationship Social Externality: Insurance Benefits ~ Positive (+) 206,886,740,688 OOOOO® () Customers
. § life security and offer security and peace of Caital
5 Sustainable Finance mind for individuals and families P
6 Sustainable Governance . . Social and . ) .
) Charltab[e Trust Resourt;es fO( underpr|V|Igged Relationship Somal‘ Externality: Charitable Trust Positive (+) 357423174 ©0O000000 Society
7 Appendix Donations groups, improving quality of life Capital Donations
Financial Inclusion —— 0I1619
_— Ensure basic protection to Social and . AT
Mchromsgrance underprivileged groups to lessen  Relationship Social Externality: Microinsurance ., (+) 14,303,668 [ 0/0/0/0/0ee) Society
onations ! . Donations
their burden Capital
Note 1: IRIS ( Impact Reporting & Investment Standards ) is developed by the Global Impact Investing Network ( GIIN ), and provides a standardized framework of metrics for
measuring the social, environmental, and economic performance of companies, thereby enhancing the comparability of impact investments. Level of Impact Monetary Value (NT$ 1M)
Note 2: Impact Valuation Methodology draws on the Impact-Weighted Accounts ( WA ) from Harvard Business School and the impact statement approach of the Value S
Balancing Alliance ( VBA ) | 0/0)0000®) 0~1
Note 3: Gross Value added ( GVA ) assesses the difference between the intermediate inputs and the final outputs of a company’s operations, considering both the original
inputs and public expenditures and highlighting the economic activities’ benefits for various stakeholders. [ 1 1000000 1~10

Note 4: Externality refers to the positive or negative effects of Cathay FHC's operational activities on human well-being through interactions with various types of capital.
These impacts are not directly reflected in the company’s profits or costs. Environmental externalities consider the social costs of carbon, health costs, and 000 OO0 10~100
ecosystem damages arising from GHG emissions, air pollution, waste, and water resource usage. Social externalities examine the effects of wage quality, career
development, equal opportunities, and health and well-being on employees and society.

. . . ) - . . A 00000 0 100~1,000
Note 5: Input-Output Model is for supply chain procurement and industry investment and financing. It calculates the social and environmental externalities, including the
economic benefits derived from industry chain supply-demand effects, job creation, wage income, environmental footprints, and human rights risks. References PR
include the OECD Input-Output Tables ( 2018 ), EXIOBASE 2, UNICEF, and Walk Free databases. 00000000 1,000~10,000
Note 6: Value coefficients are adjusted for regional economic conditions, based on the per capita Gross National Income ( GNI ) assessed by Purchasing Power Parity ( PPP ). )
This adjustment also considers inflation and exchange rates, aligning the time boundaries to the 2021 currency value baseline. Methodologies referenced include 00000000 10,000~100,000
OECD (2012 ) and PwC UK ( 2015 ).
00000000 100,000~1,000,000
00000000 >1,000,000
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